APPENDIX 3

Criteria for Prioritising Financial Bids

The following are suggested

Score | Scoring Guide
Statutory 8 Statutory requirement — high risk that non-compliance will have
Requirement? substantial legal or reputational implications
5 Statutory requirement — medium risk from non-compliance
3 Statutory requirement — low risk from non-compliance
3 Not statutory — but high expectation from KLOEs/audit etc
0 Non statutory
Support for 6 High relevance/essential to one of service priorities — will have
Corporate substantial quantifiable impact on a key performance indicator
Objectives 3 Relevant to one of service priorities, with quantifiable impact —
but not measurable by PI
2 Will have some impact on a service priority — but not measurable
1 Relevance to one of high level 3 Corporate Objectives
0 Not related to Corporate Objectives
Impactonthe |3 Bid will benefit all or most people in the district
public - 2 Bid will benefit a significant number of people across the district
number 1 Effect of bid is confined to relatively small number of people or a
particular locality
0 No impact on public
Impact on 3 Will make major impact on the lives of public who benefit
public — extent | 2 Will make moderate impact on people’s lives
of impact 1 Will make relatively small impact on people’s lives and their
quality of life
0 No direct impact on people’s lives or quality of life
Value for Divide the cost of the bid (2008/09 cost in thousands) by the total
money from questions 1-4 — then score as follows:-

If the result is <1

If the result is 1-2

If the result is 2.1 -5

If the result is 6-10
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If the resultis > 10




